Executive Summary of Bid Evaluation Report
Project Title: Upgrade of Syncrolift Substation at Walvis Bay Port
Procurement Reference Number: W/ONB/NAMPORT-3510/2021

1. Scope of Confract:
e Decommissioning old equipment (11 kV Reyrolle switchgear, two (2) 11 kV,
500 kVA transformers and Cables).
e Uninstalling of the decommissioned equipment.
o Supply, deliver to site and installation of new substation equipment as listed
in the BOQ.

o Testing of the installed equipment and commissioning.
2. Procurement method used: Open National Bidding (ONB)
3. Date of Invitation of Bids: 28 July 2021
4. Closing date for submission of bids: 31 August 2021, 12h00 PM
5. Date and place of opening of bids: 31 August 2021, 12h00 online at Namport
6. Number of bids received by closing date: Five (5)

7. Responsive Bids: One (1)
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Bidder's Pricing at Bid | Responsive | Reasons Why Bid is Not Responsive
Name Opening N$ or Not

Responsive

(Yes/ No)
Megatron 1,534,428.32 No e Bidder failed to show five (5) years’
Engineering . . :

- experience of similar works in

Namibia

accordance with BDS (ITB 6.2 (d)). Only
listed projects completed since 2020 on
own company letterhead, inclusive of
future financial year 2022.

e Bidder failed to show that they have a
minimum average annual financial
amount of construction of NS 1 000
000.00 over the last three (3) years in
accordance with BDS (ITB 6.3 (a)).
Project values listed for only the last
two (2) years.

e Bidder failed to show 3 similar projects
completed over a period of 5 years with
completion certificates attached in
accordance with BDS (ITB 6.3 (b)). No

evidence provided.

Essential equipment to be made
available for the Contract by the
successful Bidder not listed, nor was
proof provided in the form of testing
certificates in accordance with BDS (ITB

6.3 (c)).
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e Proof of registration as a contractor by
Erongo RED provided, but only
authorized to work on 1000V and
below. Not in accordance with BDS (ITB
6.3 (d)).

EYUVA
Engineering

2,608,503.86

No

e Bidder failed to show that they have a
minimum average annual financial
amount of construction of NS 1 000
000.00 over the last 3 years in
accordance with BDS (ITB 6.3 (a)).

o Bidder failed to show 3 similar projects
completed over a period of 5 years with
completion certificates attached in
accordance with BDS (ITB 6.3 (b)). No
evidence provided.

o Essential equipment to be made

available for the Contract by the

successful Bidder not listed, nor was
proof provided in the form of testing
certificates in accordance with BDS (ITB

6.3 (c)).

Bidder failed to show that their

minimum amount of liquid assets
and/or credit facilities net of other
contractual commitments of the
successful Bidder is at least 50% of the
tender amount. (Commercial bank

letter).

Rubytech
Engineering
Investments CC

1,994,922.83

Yes

Namport PMU - Executive Summary of Bid Evaluation Report

3



e N’
o N’

P

Dynamic Power | 1,662,251.64 No o Bidder failed to show 3 similar projects

Solutians completed over a period of 5 years with
completion certificates attached in
accordance with BDS (ITB 6.3 (b)). No
evidence provided.

o Essential equipment to be made
available for the Contract by the
successful Bidder not listed, nor was
proof provided in the form of testing
certificates in accordance with BDS (ITB
6.3 (c)).

e Proof of registration as a contractor by
Erongo RED and NamPower to carry
out MV (11kV) and LV, (400 V)

installation work not provided in

accordance with BDS (ITB 6.3 (d)).

Protecton 2,863,513.55 No o Proof of registration as a contractor by
Engineering

Namibia Erongo RED provided, but only

authorized to work on 1000V and
below. Not in accordance with BDS (ITB

6.3 (d)).

8. Price comparison for bids that are substantially responsive:

Name A. Price at | B. Bid Price | C. Price | D. Price  After | Rank
Bid After After Margin of
Opening Corrections | Adjustments | Preference [if
NS NS Applicable]
Rubytech 1,994,922.83 | 1,733,875.50 | N/A N/A ]
Engineering | inclusive 5% | inclusive 5%
Investments | contingency | contingency
CcC and VAT and VAT
Inclusive Exclusive
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9. Best Evaluated Bid: Rubytech Engineering Investments CC

Jyj\ﬂf‘fd i q/ l o/’ 2072 |

Ipupa Kasheeta Date

Chairperson: Bid Evaluation Committee
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