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Executive Summary of Bid Evaluation Report

Project Title: Removal and Disposal of Asbestos Roofing at Syncrolift Workshop and
replace with big 6 NUTEC Sheeting in the Port of Walvis Bay

Procurement Reference Number: W/RFQ/ NAMPORT/4000001373/2024

1. | Scope of Contract: Removal and Disposal of Asbestos
Roofing at Syncrolift Workshop and
replace with big 6 NUTEC Sheeting in

2. | Procurement Method Used: Request for Sealed Quotation (RFQ)
3. | Date of Invitation of Bids: 16 July 2024

4. | Closing Date for Submission of Bids: 5 August 2024@12h00 PM

5. | Date and Place of Opening of Bids: 5 August 2024, Namport

Procurement @12h00 PM

6. | Number of Bids received by Closing Thirteen (13)
Date

7. | Responsive Bids

# Bidder's Name Pricing at Bid | Responsive | Reasons Why Bid is Not
Opening or Not Responsive
Responsive
(Yes/ No)
1. | Actual Impact N$ 658 966.00 Yes
Group Consulting
CcC
2. | Chapman N$ 1 342 440.00 Yes

Engineering and
Construction

3. Hamika Trading | N$ 888 509.60 Yes
Group

4. | NBT Quality Services | N$ 751 740.00 Yes
CC

5. | Sophos Architekton | N$ 1 580 857.00 Yes
Enterprises CC

6. | Rifa Construction N$ 814 660.00 Yes
CcC
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7. Roha Investments NS 518 780.00 Yes
CC

8. | Vjay Construction N$ 795 872.00 Yes
CC

9. | Profile Painting & N$ 1 054 812.00 Yes

Renovation CC

10. - Late sulbmission. Will not
Sandblasting & )
Coating Namibia be considered  for
(Pty) Ltd further evaluation

11. - Late sulbmission. Will not
Ipilak Construction be considered for
cC

further evaluation
12. Late sulbmission. Will not

Laser Engineering
cC

be considered for

further evaluation

13. | Shamrock
Investments No. 52

Late sulbmission. Will not

be considered  for
Cc
further evaluation
8. Price comparison for bids that are substantially responsive:
Bidder's Name A. B. C. Rank
Price at Bid Bid Price After | Price After Margin
Opening Corrections of Preference
Actual Impact Group - 626,017.70 1
Consulting CC N$ 658 966.00
Chapman  Engineering - 1,288,742.40 7
and Construction CC N$ 1342 440.00
Hamika Trading Group N$ 888 509.60 i 835,199.02 °
NBT Quality Services CC N$ 751 740.00 ) 714,153.00 2
Sophos Architekfon - 1,486,128.49 8
Enterprises CC N$ 1580 857.00
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Rifa Construction CC N$ 814 660.00 - 757,633.80 4
Roha Investments CC N$ 795 872.00 - 748,119.68 3
Vjay Construction CC N$ 1 054 812.00 - 1,023,167.64 6

9. Commercial Verification Table: (Before line item1.4 and 2.4 is removed)

NB! Line Item 1.4 (Supply, delivery and installation of medium Nutec ceiling-main
workshop) and line item 2.4 (Supply, delivery and installation of medium Nutec
ceiling-building next to workshop) as per the Bill of Quantities will not be required as

the buildings will only be utilized as workshops.

Hence line item 1.4 and 2.4 is not considered in the final price.

Actual Impact Chapman Engineering | Hamika Trading Group NBT Quality
UNIT Qty RATE AMOUNT RATE AMOUNT RATE AMOUNT RATE AMOUNT
1 |REMOVAL AND DISPOSAL OF ASBESTOS ROOFING AT
1.1 |Risk assessment and implementation Lump 1 24,850.00 | 24,850.00 | 320,000.00 | 320,000.00 | 3,000.00 3,000.00 | 15,000.00 | 15,000.00
1.2 [Complete removal of existing asbestos roof sheeting m2 600 152.00 91,200.00 310.00 186,000.00 60.00 36,000.00 70.00 42,000.00
Supply, delivery and installation of Nutec cement big 6
13 . m2 600 466.00 279,600.00 460.00 276,000.00 807.80 434,680.00 400.00 240,000.00
roof sheeting
1.4 |Supply, delivery and Installation of medium Nutec ceiling m2 600 0.00 0.00 0.00 0.00 136.00 81,600.00 250.00 | 150,000.00
1.5 [High pressure cleaning and decontamination of steel Lump 1 2,500.00 2,500.00 | 10,000.00 | 10,000.00 | 5,000.00 5,000.00 | 30,000.00 | 30,000.00
1.6 |Wrap and contain all removed asbestos material for Lump 1 2,500.00 2,500.00 | 18,000.00 | 18,000.00 | 8,500.00 8,500.00 | 10,000.00 | 10,000.00
17 |ransport & Complete disposal of asbestos roof sheeting | - Lump 1 55,500.00 | 55,500.00 | 90,000.00 | 90,000.00 | 11,000.00 | 11,00000 | 15,000.00 | 15,000.00
(material) at Walvis Bay Hazmat site. Sum
2 |[REMOVAL AND DISPOSAL OF ASBESTOS ROOFING OF
2.1 |Risk assessment and implementation Lump 1 20,250.00 | 20,250.00 | 120,000.00 | 120,000.00 | 3,000.00 3,000.00 | 15,000.00 | 15,000.00
2.2 |Complete removal of existing asbestos roof sheeting m? 120 152.00 18,240.00 310.00 37,200.00 60.00 7,200.00 70.00 8,400.00
2.3 |Supply, delivery and installation of Nutec cement big 6 m? 120 466.00 55,920.00 460.00 55,200.00 807.80 96,936.00 400.00 48,000.00
2.4 |Supply, delivery and Installation of medium Nutec ceiling m? 120 0.00 0.00 0.00 0.00 136.00 16,320.00 250.00 30,000.00
2.5 |High pressure cleaning and decontamination of steel Lump 1 1,000.00 1,000.00 8,000.00 8,000.00 5,000.00 5,000.00 | 30,000.00 | 30,000.00
Wrap and contain all removed ashestos material for| Lump
2.6 1 2,500.00 | 2,500.00 | 10,000.00 | 10,000.00 | 8500.00 | 8500.00 | 10,000.00 | 10,000.00
transport Sum
Transport & Complete disposal of ashestos roof sheeting| Lump
27 ) ) ) 1 15,000.00 | 15,000.00 | 60,000.00 | 60,000.00 | 11,000.00 | 11,000.00 | 10,000.00 | 10,000.00
(material) at Walvis Bay Hazmat site. Sum
4 |Provisional sum
4(a) [Provisional amount for omissions/additions/day works 1| 30,000 1.00 30,000.00 1.00 30,000.00 1.00 30,000.00 1.00 30,000.00
Total VAT Exluded 599,060.00 1,220,400.00 807,736.00 683,400.00
Contigency 10% 59,906.00 122,040.00 80,773.60 68,340.00
Tot. Including Contigency 658,966.00 1,342,440.00 888,509.60 751,740.00
VAT @ 15% 98,844.90 201,366.00 133,276.44 112,761.00
Tot VAT Included 757,810.90 1,543,806.00 1,021,786.04 864,501.00
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Sophos Rifa Roha Vjay
UNIT Qty RATE AMOUNT RATE AMOUNT RATE AMOUNT RATE AMOUNT
REMOVAL AND DISPOSAL OF ASBESTOS ROOFING AT
! SYNCROLIFT WORKSHOP
1.1 |Risk assessment and implementation Lump 1 35,000.00 | 35,000.00 | 20,000.00 | 20,000.00 | 20,000.00 | 20,000.00 1,000.00 1,000.00
1.2 |Complete removal of existing asbestos roof sheeting m2 600 300.00 180,000.00 50.00 30,000.00 120.00 72,000.00 200.00 120,000.00
13 [2uPPIY, delivery and installation of Nutec cement big 6 m2 600 1,006.00 | 603,600.00 | 38000 | 22800000 | 45100 |270,600.00| 570.00 | 342,000.00
roof sheeting
1.4 |Supply, delivery and Installation of medium Nutec ceiling m2 600 556.03 333,618.00 |  350.00 210,000.00 |  250.00 150,000.00 |  366.00 219,600.00
1.5 [High pressure cleaning and decontamination of steel Lump 1 6,000.00 6,000.00 | 12,000.00 | 12,000.00 | 25,000.00 | 25,000.00 | 10,000.00 | 10,000.00
16 |Vrap and contain all removed asbestos material for Lump 1 6,00000 | 600000 | 30,00000 | 30,000.00 | 1500000 | 1500000 | 30,000.00 | 30,000.00
transport Sum
17 |Transport& Complete disposal of asbestos roof sheeting | - Lump 1 600000 | 600000 | 1500000 | 1500000 | 12,000.00 | 12,00000 | 50,000.00 | 50,000.00
(material) at Walvis Bay Hazmat site. Sum
) REMOVAL AND DISPOSAL OF ASBESTOS ROOFING OF
- |BUILDING NEXT TO WORKSHOP
2.1 |Risk assessment and implementation Lump 1 10,000.00 | 10,000.00 | 15,000.00 | 15,000.00 | 20,000.00 | 20,000.00 1,000.00 1,000.00
2.2 |Complete removal of existing asbestos roof sheeting m? 120 300.00 36,000.00 50.00 6,000.00 120.00 14,400.00 200.00 24,000.00
23 [Py, delivery and installation of Nutec cement big 6| , 120 | 1,00600 | 12072000 | 38000 | 4560000 | 45100 | 5412000 | 570.00 | 68,400.00
roof sheeting
2.4 |Supply, delivery and Installation of medium Nutec ceiling m? 120 556.03 66,723.60 350.00 42,000.00 250.00 30,000.00 366.00 43,920.00
2.5 [High pressure cleaning and decontamination of steel Lump 1 1,200.00 1,200.00 | 12,000.00 | 12,000.00 | 5,000.00 5,000.00 3,000.00 3,000.00
Wrap and contain all removed ashestos material for| Lump
2.6 1 1,200.00 1,200.00 30,000.00 | 30,000.00 3,000.00 3,000.00 6,000.00 6,000.00
transport Sum
27 |Trensport & Complete disposal of asbestos roof sheeting| - Lump 1 1,20000 | 1,20000 | 1500000 | 1500000 | 240000 | 240000 | 10,00000 | 10,000.00
(material) at Walvis Bay Hazmat site. Sum
4 |Provisional sum
4(a) |Provisional amount for omissions/additions/day works 1| 30000 1.00 30,000.00 1.00 30,000.00 1.00 30,000.00 1.00 30,000.00
Total VAT Exluded 1,437,261.60 740,600.00 723,520.00 958,920.00
Contigency 10% 143,726.16 74,060.00 72,352.00 95,892.00
Tot. Including Contigency 1,580,987.76 814,660.00 795,872.00 1,054,812.00
VAT @ 15% 237,148.16 122,199.00 119,380.80 158,221.80
Tot VAT Included 1,818,135.92 936,859.00 915,252.80 1,213,033.80
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10. Commercial Verification Table: (After line item1.4 and 2.4 is removed)
Actual Impact Chapman Engineering | Hamika Trading Group NBT Quality
UNIT Qty RATE AMOUNT RATE AMOUNT RATE AMOUNT RATE AMOUNT
1 [REMOVALAND DISPOSAL OF ASBESTOS ROOFING AT
1.1 |Risk assessment and implementation Lump 1 24,850.00 | 24,850.00 | 320,000.00 | 320,000.00 [ 3,000.00 | 3,000.00 | 15000.00 | 15,000.00
1.2 [Complete removal of existing asbestos roof sheeting m2 600 152.00 91,200.00 310.00 | 186,000.00 60.00 36,000.00 70.00 42,000.00
13 [Py, delivery and installation of Nutec cement big m2 600 | 46600 | 27960000 | 46000 | 27600000 | 80780 | 484,680.00| 40000 | 240,000.00
roof sheeting
1.4 |Supply, delivery and Installation of medium Nutec ceiling m2 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1.5 |High pressure cleaning and decontamination of steel Lump 1 2,500.00 2,500.00 | 10,000.00 | 10,000.00 | 5,000.00 5,000.00 | 30,000.00 | 30,000.00
1.6 |Wrap and contain all removed asbestos material for Lump 1 2,500.00 2,500.00 | 18,000.00 | 18,000.00 | 8,500.00 | 8500.00 | 10,000.00 | 10,000.00
7 [rensport & Complete disposalof asbestos roof sheefing |- Lump 1| 5550000 | 5550000 | 90,00000 | 90,000.00 | 11,0000 | 11,0000 | 15000.00 | 1500000
(material) at Walvis Bay Hazmat site. Sum
2 |REMOVAL AND DISPOSAL OF ASBESTOS ROOFING OF
2.1 |Risk assessment and implementation Lump 1 20,250.00 | 20,250.00 | 120,000.00 | 120,000.00 | 3,000.00 3,000.00 | 15,000.00 | 15,000.00
2.2 |Complete removal of existing asbestos roof sheeting m? 120 152.00 18,240.00 310.00 37,200.00 60.00 7,200.00 70.00 8,400.00
2.3 [Supply, delivery and installation of Nutec cement big 6 m? 120 466.00 | 55920.00 | 460.00 | 55200.00 | 807.80 | 96,936.00 | 400.00 | 48,000.00
2.4 [Supply, delivery and Installation of medium Nutec ceiling m? 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2.5 |High pressure cleaning and decontamination of steel Lump 1 1,000.00 1,000.00 | 8,000.00 | 8,000.00 5,000.00 | 5,000.00 | 30,000.00 | 30,000.00
26 |\Wrep and contain all removed asbestos material for| - Lump 1 250000 | 250000 | 10,000.00 | 10,00000 | 850000 | 850000 | 10,000.00 | 10,000.00
transport Sum
Transport & Complete disposal of asbestos roof sheeting| Lump
27 ; , , 1 15,000.00 | 15,000.00 | 60,000.00 | 60,000.00 | 11,000.00 | 11,000.00 | 10,000.00 | 10,000.00
(material) at Walvis Bay Hazmat site. Sum
4 |Provisional sum
4(a) |Provisional amount for omissions/additions/day works 1] 30,000 1.00 30,000.00 1.00 30,000.00 1.00 30,000.00 1.00 30,000.00
Total VAT Exluded 599,060.00 1,220,400.00 709,816.00 503,400.00
Contigency 10% 59,906.00 122,040.00 70,981.60 50,340.00
Tot. Including Contigency 658,966.00 1,342,440.00 780,797.60 553,740.00
VAT @ 15% 98,844.90 201,366.00 117,119.64 83,061.00
Tot VAT Included 757,810.90 1,543,806.00 897,917.24 636,801.00
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Sophos Rifa Roha Vjay
UNIT Qty RATE AMOUNT RATE AMOUNT RATE AMOUNT RATE AMOUNT
1 REMOVAL AND DISPOSAL OF ASBESTOS ROOFING AT
SYNCROLIFT WORKSHOP
1.1 |Risk assessment and implementation Lump 1 35,000.00 | 35,000.00 | 20,000.00 | 20,000.00 | 20,000.00 | 20,000.00 | 1,000.00 1,000.00
1.2 [Complete removal of existing asbestos roof sheeting m2 600 300.00 | 180,000.00 50.00 30,000.00 120.00 72,000.00 200.00 | 120,000.00
Supply, delivery and installation of Nutec cement big 6
13 ) m2 600 1,006.00 | 603,600.00 | 380.00 | 228,000.00 | 451.00 | 270,600.00 | 570.00 | 342,000.00
roof sheeting
14 [Supply, delivery and Installation of medium Nutec ceiling m2 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1.5 |High pressure cleaning and decontamination of steel Lump 1 6,000.00 | 6,000.00 | 12,000.00 | 12,000.00 | 25,000.00 | 25,000.00 | 10,000.00 | 10,000.00
16 Wrap and contain all removed ashestos material for Lump 1 600000 | 600000 | 3000000 | 3000000 | 1500000 | 1500000 | 30,00000 | 30,0000
transport Sum
17 Transp?rt&(:omp!ete disposal ofasbestos roof sheeting Lump 1 600000 | 600000 | 1500000 | 1500000 | 1200000 | 1200000 | 50,00000 | 50,0000
(material) at Walvis Bay Hazmat site. Sum
) REMOVAL AND DISPOSAL OF ASBESTOS ROOFING OF
~ [BUILDING NEXTTO WORKSHOP
2.1 |Risk assessment and implementation Lump 1 10,000.00 | 10,000.00 | 15,000.00 | 15,000.00 | 20,000.00 | 20,000.00 | 1,000.00 1,000.00
2.2 |Complete removal of existing asbestos roof sheeting m? 120 300.00 | 36,000.00 50.00 6,000.00 120.00 14,400.00 | 200.00 24,000.00
Supply, delivery and installation of Nutec cement big 6 )
23 ) m 120 1,006.00 | 120,720.00 | 380.00 45,600.00 451.00 54,120.00 570.00 68,400.00
roof sheeting
2.4 [Supply, delivery and Installation of medium Nutec ceiling m? 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2.5 |High pressure cleaning and decontamination of steel Lump 1 1,200.00 | 1,200.00 | 12,000.00 | 12,000.00 | 5,000.00 | 5,000.00 | 3,000.00 | 3,000.00
26 Wrap and contain all removed asbestos material for| Lump 1 120000 | 120000 | 3000000 | 3000000 | 300000 | 300000 | 600000 | 600000
transport Sum
27 Transp?rt & Comp.lete disposal ?f ashestos roof sheeting| Lump 1 120000 | 120000 | 1500000 | 1500000 | 240000 | 240000 | 1000000 | 10,0000
(material) at Walvis Bay Hazmat site. Sum
4 |Provisional sum
4(a) [Provisional amount for omissions/additions/day works 1 30000 1.00 30,000.00 1.00 30,000.00 1.00 30,000.00 1.00 30,000.00
Total VAT Exluded 1,036,920.00 488,600.00 543,520.00 695,400.00
Contigency 10% 103,692.00 48,860.00 54,352.00 69,540.00
Tot. Including Contigency 1,140,612.00 537,460.00 597,872.00 764,940.00
VAT @ 15% 171,091.80 80,619.00 89,680.80 114,741.00
Tot VAT Included 1,311,703.80 618,079.00 687,552.80 879,681.00
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10. Best Evaluated Bid:

# Bidder's Name

Bid Price — VAT Excluded

Rifa Construction CC

NADS37 460.00

As per the above table, Rifa Construction cc is the most responsive Bidder.
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